wiioouday, vy £ wpauar) v ‘ofy A 19p s
i0SOIL] -ughowtsSog] 91 3P & wOf>ESERINO.3 ¥1 3P SORDL) ..u.i._.:.i ap wspy







Opcidn, Afo 35, Regular No.24 (2019): 924-938
ISSN 1012-1587/1SSNe: 2477-9385

Empowering in Creating Shared Value:
Fire-Free Village Program

Indra Ardiyanto?, Antar Venus?, Agus Rusmana®, Iwan Koswara*
Faculty of Communication Science, Padjadjaran University, Indonesia (*?34)
ardiyantoindra@ac.in, venusantar@ac.in, Rusmanaagus@ac.in,
koswaraiwan@ac.in

Abstract

The focus of this research is to review the Fire Free Village
Program (FFVP) as a solution to the problem of forest fires in Riau
Province, Indonesia. This study employed an online survey
methodology and semi-structured interview. As a result, as many as
64% of respondents consider that most of their current community
members clearly understood; the risks and dangers of fire and haze to
environmental and community health. The research concludes that
education and socialization efforts were highly successful in the
communities that engaged.

Keywords: Creating, Shared Value, Communication, Fire-Free,
Village.

Empoderando en la Creacion de Valor
Compartido: Programa de Aldea Libre de Fuego

Resumen

El objetivo de esta investigacion es revisar el Programa de
Aldeas Libres de Fuego (FFVP) como una solucién al problema de los
incendios forestales en la provincia de Riau, Indonesia. Este estudio
emple6 una metodologia de encuesta en linea y una entrevista
semiestructurada. Como resultado, hasta el 64% de los encuestados
considera que la mayoria de los miembros actuales de su comunidad lo
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entendieron claramente; Los riesgos y peligros del fuego y la neblina
para la salud ambiental y comunitaria. La investigacién concluye que
los esfuerzos de educacion y socializacion tuvieron mucho éxito en las
comunidades gue participaron.

Palabras clave: Creacién, Valor compartido, Comunicacion,
Libre de incendios, Pueblo.

1. INTRODUCTION

Indonesian Forest is the third-largest in the world with tropical
forests and contributions from rain forests in Kalimantan and Papua
(WERTHER & DAVID, 2014). Forests still cover 82 hectares of
Indonesia’s land area. This is one of the most important components of
the balance of nature; however, forest and land fires are carried out to
open up new land for plantations (EDWARD, 1984; MAHMOOQD,
ARSHAD, AHMED, AKHTAR, & KHAN, 2018).

More than 100,000 fires incident impact millions of hectares of
forests in Indonesia. The economic impact is also estimated to reach
more than $15 billion or equivalent to Rp.196 trillion. The area of
forest and land fires that occurred in 2015 was 2,089,911 ha. To
anticipate forest fires, the Indonesian government continues to
campaign against forest fires. The results of the recapitulation of the
reduction in forest and land fires in Riau, which began in 2014,
reached 6,301.10 (Ha). In 2015 forest and land fires reached 4,040.50
(Ha), up to 2016 fires fell to 1,928.26 (Ha).

Based on the data, the degenerate in the number of forest and

land fires in Riau become increasingly significant. This decrease in the
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number of forest and land fires is a contribution and cooperation from
all parties, both from the community, the government and also
companies operating in Riau Province (FRIEDMAN, 1962;
SHABBIR, ABBAS, AMAN, & ALlI, 2019).

The private company that initiated the effort to reduce the
number of forest fires was PT. Riau Andalas Pulp and Paper (RAPP).
RAPP's concern in helping to reduce forest fires by initiating the Fire-
Free Village Program (COOMBS, COOMBS & HOLLADAY, 2012).
The Fire Free Village Program (FFVP) is a fire prevention program in
Riau, Indonesia, which was officially launched by PT RAPP in July
2015. This corporate social responsibility (CSR) program was
established in close collaboration with local communities, in
overcoming the main causes of fire through the process of
socialization, education and increased awareness of the negative
impacts of burning. FFVP has been cooperating and collaborating with
local NGOs, government, police, military, and Disaster Mitigation
Agency Riau. FFVP is a program to support communities in
developing their social, economic, health, education, and
environmental capabilities, without using fire as a tool for land
preparation and preparation (QUAZI & O'BRIEN, 2000).

The Development of the Fire Free Village Program is
progressing in getting the number of participants. Since its
introduction in 2015, this program was only attended by three villages
in two districts in Pelalawan. In 2016, participants of this program
increased to nine villages in two sub-districts in Pelalawan District, but

in 2017, a free village fire program participated in by 18 villages in
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three regencies namely Pelalawan, Siak, and Meranti Islands. Based on
data from the Riau Province Disaster Management Agency, the decline
in the extent of forest and land fires in the Riau region occurred. The
decrease in the area of forest and land fires reached 3,902 hectares
from January to October 2016 or decreased from 2015, which reached
6,900 hectares (VOTAW & SETHI, 1973; NIKKU, & RAFIQUE,
2019).

This research is a new topic regarding fire-free village program
(FFVP) communication that has never brought up before. This
program has the potential to have a considerable impact on local
communities, as well as a broader impact on global health and
environment systems, and a benchmarking for Corporate CSR
Programs in Indonesia, including Asia (GOBBELS, 2002).

2. METHODOLOGY

This study is an online survey methodology and semi-structured
interview to examine the FFVP in a perspective of awareness, impact,
implementation and evaluation. The process of data collection is
carried out from January 2018 through February 2019. Using the main
method of online surveys with a total population of 30 respondents
who were directly involved in the program Fire-Free Village. The
respondents consisted of a publication and documentation team,
communication team, employees, staff, program managers, strategies
and support for socialization to the community, publications and

promotions, content/layout campaigns, technical officers, crew leaders,
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monitoring teams, field coordinator fire prevention, fire aware
program coordinator. To complete and confirm the data followed by
semi-structured interviews, with representatives from 18 villages
included in FFVP (WAYNE, 2014).

Besides, the researcher also conducted and reviewing literature
studies and references from various international journals, previous
and latest research in the last five years, as well as literacy related to
CSR and planning and evaluating CSR programs or campaigns. As the
final stage to validate the research data, researchers also discussed it
with other colleagues (MARREWIJK, 2003).

3. RESULT

Figure 1: the result of an online survey based on awareness; impact;
implementation; evaluation

Source: Compiled by the author
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Based on the question of whether the results (output) of the
FFVP already meets the objectives of the program, 50% of
respondents answered strongly agree, 36% of respondents agreed, 11%
were neutral, and only 4% said they did not agree. Based on the
guestion whether FFVP allows the participants to apply the appropriate
knowledge of FFVP program 46% of respondents strongly agreed,
46% of respondents agreed, 4% of respondents were neutral, and 4%
of respondents did not agree (GREGORY, 2010).

Based on the guestion of whether FFVP had a positive impact in
terms of manpower, infrastructure, and education of the partner
country, 50% of respondents strongly agreed, 43% of respondents
agreed, and only 7% of respondents disagreed. Based on the question
whether partner villages will understand the negative impacts of forest
fires, as many as 57% of respondents strongly agree, 39% agree and
only 4% of respondents disagree.

Based on the question of whether the practice of FFVP
communication has a positive impact on coordination and involvement
with the social community, 64% of respondents answered strongly
agree, 32% of respondents agree, and only 4% of respondents disagree.
Based on the question whether evaluation and socialization of FFVP
create positive habits for the public, 61% of respondents answered
strongly agree, 36% of respondents agree and only 4% of respondents
disagree. Based on the question whether the impact given from the
FFVP series of events can be felt directly, 57% of respondents strongly
agreed, 36% of respondents agreed, 4% of respondents were neutral

and the remaining 4% did not agree. Based on the question whether the
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impact given by FFVP is a long-term impact, 68% of respondents
strongly agreed, 29% of respondents agreed and only 4% of
respondents disagreed (Burcin, Bengi, Duygu, 2019 & Nikku, &
Rafique, 2019).

Based on the question of whether FFVP can provide benefits to
improve the well-being of individuals, 43% of respondents strongly
agreed, 32% of respondents agreed, 18% of respondents neutral, 4% of
respondents disagreed and 4% of respondents strongly disagreed.
Based on the question whether FFVP can provide benefits that can
improve the welfare of the group and the community, 57% of
respondents strongly agreed, 29% of respondents agree, 7% of
respondents neutral, 4% of respondents disagreed and 4% of
respondents strongly disagreed. Based on the question whether the
FFVP program provides advantages and able to improve the welfare of
the wider community, 68% of respondents strongly agree, 21% of
respondents agree, 7% of respondents neutral and 4% disagree.

Based on the question of whether the FFVP fulfills the
expectations of the audience, as many as 50% of respondents answered
strongly agree, 39% of respondents answered they agree, 7% of
respondents answered neutral and 4% of respondents answered
strongly disagree. Based on the question whether the FFVP is
appropriate with the company's business focus, 54% of respondents
answered strongly agree, 39% of respondents answered agree and 7%
of respondents answered disagree. Based on the question whether

communication carried out by FFVP has covered all targets, it turned
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out that 61% of respondents strongly agree, 36% of respondents
responding agreed and 4% of respondents disagree.

Based on the question of whether the results have been obtained
from FFVP are in line with company expectations, 57% of the
respondents strongly agree, 32% of the respondents agree, 7% of the
respondents neutral and the remaining 4% respondents disagree. Based
on the question whether the execution of the FFVP goes according to
company expectations, 61% of respondents strongly agree, 21% of
respondents agree, 14% of respondents neutral and 4% of respondents
disagree. Based on the question whether the contribution of the
existing programs creates good value for the company, 64% of
respondents strongly agree, 25% of respondents agree, 7% of

respondents neutral, and 4% of respondents disagree.

4. DISCUSSION

Based on the results of interviews with respondents consisting
of village heads and representatives from 18 villages who have
participated in the FFVVP program spread across three districts, namely
Pelalawan Islands, Siak and Meranti. The results are as follows:

Education and socialization efforts have been very successful in
the communities engaged. Village leaders provided feedback
indicating that most of their community members now clearly
understand about: risks and dangers of fire and haze to environmental

and community health;
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Availability of viable substitutes for land preparation and
clearing; Harsh penalties under Indonesian law for deliberately
lighting fires for land clearing; Rewards to their communities available
under the FFVP for complying with No Burn policies; Methods for
mitigating the occurrence of accidental fires. Respondent fully
understands that the ongoing efforts of PT RAPP staff to educate
communities and consolidate previous socialization efforts via
engagement of local communities on several different levels.

Figure 2. The following is an overview of the FFVP strategy

Rewards Crew Leader Agricultural Communi ty
Assistance Awareness

which was summarized based on the results of the interview.
l l l l

Education
No burn villag. itori . School program
rewards araduated d‘: mmmmmm Ty Movie night .
illage evelopment g Share air
Incentifising Facilitator Sustainable Religious quality data
villages Additional new Agriculture leader program
crew leader

Figure 2: Fire Free Village Strategy Compiled by the Author

Based on the research questions which distributed through a
survey, that of consisting of awareness-building activities, conduct an
evaluation through the monitoring program is to assess effectiveness;
an evaluation to determine the impact and benefits of the program;
both from the perspective of the company, as well as from the
perspective of beneficiaries FFVP.  Furthermore, perform the
formulation by choosing the right strategy in determining the target
village to be fostered, and to establish the relationships with various

stakeholders; the Program of the implementation is carried out through
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the development of the content in FFVVP campaign as well as educating
and disseminating information to the target audience.

Awareness
(Understanding the current
situation)

Selecting Target Village

B/gl uation Formulation
(Monitoring Progress) Sakeholder Relations (selecting the appropriate strategy)

Develop Tools & Campaign Content

Education - Sodialization

Implementation
(Putting the Srategy into Action)

Figure 3: Model of Communicating of FFV Program
Source: Compiled by the author

Select the right media to disseminate the key messages that
consist of fire/haze; negative environmental; health-related impact;
dangers & risks; including rules and regulations. Messages relating to
the law on the prohibition of burning forests and land, both state law
and religious law. Selection of channels for information dissemination
carried through; interactive discussions; striking uniforms for the crew
leader; visual communication in the form of banners, posters at
strategic locations with a striking color selection. Educational
programs and events, such as watching a video concerning fire
hazards. In the use of social media, with content that is full of uses on

special websites regarding FFVP.
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The importance of human aspects as influencers and leaders'
opinions in the community is like empowering, one of the residents in
the village to be fostered to become the crew leader. The crew leader
empowerment is intended to be able to socialize the Fire-Free Village
Program and also legislation regarding the prohibition of land clearing
by burning. In addition to a crew leader, establish communication with
the priest / religious leaders who are in a village. Also, the headman of
the village involves in this program. The priest is a very pious person
and also trustworthy in an area, such as Ustadz, Priest, Monk, or
anyone who is believed to be a community leader. The aim is so that
the community priests and leaders can give understanding to the
community about the law through Religion if they plan to burn the
forest. In figure 3.0 below, complete picture of the channel of

information, content and opinion leaders.

Channel of Information Content Management Influencer — Opinion Leader

Roadshow
Interactive Discussion Fire / Haze
Uniforms Negative Environmental

Visual Communication Health-related Impacts
(Comics, Posters, Banners) Dangers & Risks
Teaching Program Government Regulation
Event (Movie Night Program)
ia

Imam/Religious Bxpert
Teacher
NGO

Villagers (Parent, Children, Sudent) ‘

Figure 4: Channel of Information, Content and Opinion Leader
Compiled by the Author
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5. CONCLUSION

The Fire Free Village program in terms of preventing forest and
land fires in Riau Province, application to assess the effectiveness of
CSR programs and communications based on awareness, evaluation
and impact have been carried out. The FFV program applies five main
strategies, namely giving rewards to villages that can avoid fires,
empowering Crew Leaders from each village, providing agricultural
assistance, raising public awareness, and monitoring air quality. The
process of analyzing the target of FFV participants is carried out by
analyzing the level of forest and land fires over the past 2 (two) years.
The range of accessibility of villages participating in a free fire
program is a village that is not involved in a conflict; and also villages
that are close to the operational area of the company.

Participants who were subjected to a fire-free village program
involves in the community in general, this program is specifically
addressed to the government in the county, district, village, Imam /
Religious Leaders, the crew leader, as well as school students.
Choosing the right media is one factor so that messages can be widely
disseminated. The media used must consist of visual communication
such as banners, brochures, review magazines, as well as the
socialization of regulations and rules completed by using digital media
by utilizing a blog with the address www.firefreealliance.org.

By utilizing video to show the activities of the fire-free village
program, which distributed through youtube social media and aside

from using several media, it made used mediation opinion leaders as
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well and set up communication with the Imams and also community
leaders. Moreover, it also empowering one of the community to
become a Crew leader. Implementation of Creating Shared Value in
CSR communication programs, Fire Free Village Program is not only
limited to create a reputation and corporate image. However, this
program is carried out with noble intentions to solve social problems
that occur from forest fires that have an impact on Indonesia's

reputation.
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